Board of Education/Montgomery County Education Association (MCEA)
Board of Directors
Agenda
October 18, 2022
6:00-7:30 p.m.

Purpose:
This annual meeting of the Board of Education/Montgomery County Education Association

(MCEA) is an opportunity for the parties to become better acquainted and to discuss issues of
mutual interest.

Desired Outcomes
By the end of this session, we will have shared priorities and critical issues.

Agenda Item Who Time
Opening Remarks Ms. Brenda Wolff 6:00 — 6:10 p.m.
President,

Board of Education (BOE)

Ms. Jennifer Martin
President, MCEA

BOE/MCEA Priorities Ms. Martin and MCEA 6:10 — 7:15 p.m.
e Improving Math & Literacy Rates Board
« Build a Safe and Inclusive School
Climate

e Support Two-Way Communication
Between Schools and Families

o Improve Recruitment, Retention and
Distribution of a Highly Qualified &
Diverse Staff

Closing Remarks Mrs. Wolff 7:15-7:30 p.m.
Ms. Martin




